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Washington State Department of Personnel 
HRMS Selection Project 
 
Vendor Questions 
(Revised 4/10/2003) 
 
The following questions are a combined list from the Pre-Solicitation Conference and the 4/10/03 Conference 
Call.  The responses to these questions are provided below and will also be made available on the website. 
 
Section I: Questions submitted prior to the Pre-Solicitation Conference 
 
 Question Answer 
1 Can the State of Washington elaborate on their view of 

the solution composition - meaning single source 
contractor/prime position for the response, best of breed 
software or one single application, multiple sub-
contractors under one project manager or only one firm 
doing all the contracting/consulting work, etc.? 

We expect proposals from vendors of core HRMS 
software applications to include both the software and 
implementation services.  Further details will be 
provided in the week of March31 and in the RFP. 

2 Is the State of Washington accepting responses for 
specific parts of the bid or must a comprehensive solution 
by a prime respondent be entered? 

A comprehensive solution must be provided. 

3 Is it acceptable for a vendor to respond with multiple bids 
and/or multiple partnerships? 

To be determined. 

4 What were the solutions chosen (specific product names 
and vendors/companies) and deployed for the States 
referenced in the 08201r01 document (New York, 
Michigan, Kansas, and Indiana)? 

Michigan – Lawson 
New York – PeopleSoft 
Kansas – PeopleSoft  
Indiana – PeopleSoft 

5 Will the State of Washington be publishing a list of 
vendors who submit a letter of intent to propose? 

In the RFP, we will include a process for vendors to 
submit a letter of intent.  We will not however, publish 
a list of the participating vendors. 

6 Is the base functionality in Phase 1 being rolled out to all 
agencies or just to the early adopter agencies? 

Phase I is being rolled-out to all agencies. 

7 Will the rollout of each Phase be at one time (all 
functionality to all impacted users at one time) or staged 
by function or department? 

Phase I functions will be rolled out to all agencies at 
once.  Phase II and III can be staged by agency.  
Current staging strategy is a guideline should not 
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preclude vendors from proposing alternative phasing 
approaches.  

8 Are there preferred training methods for the state's user 
population (i.e. eLearning, instructor-led)? Is the DOP 
looking for a recommendation containing a blended 
training solution comprised of a combination of training 
delivery methods? Are there current training tools and 
standards in place for the state? 

No, there is not a preferred training method.  We are 
looking to the vendor for recommendations on the 
training approach. 

9 Are there resources available for support of a train-the-
trainer model? If not how much of the training delivery is 
to be encompassed in this response or should/will it be 
addressed separately? 

Assume that the state will have sufficient resources to 
support the train-the-trainer model. 

10 Does the State/DOP have an LMS (Learning 
Management System) in place? 

Yes, the State has web-based an eLearning system 
currently in place. 

11 Will the HRMS Implementation RFP be a one-step or two-
step procurement?  In other words, will the state issue a 
single RFP intended for a joint response by a software 
firm teamed with an implementation partner (one-step)?  
OR will the State first select a software vendor to meet 
the State's functional requirements and only then release 
a separate/second RFP to select an implementation 
vendor (two-step)?  

The procurement process will be described in the 
RFP.  This will be a single procurement for software 
and implementation services. 

12 For Phase 2 EE and Manager Self-service, are State 
employees and managers using any self-service functions 
today? 

There are currently no state-wide systems with self-
service functions. 

13 Has the state done any business process flow models to 
augment the system requirements, or is this to be part of 
the implementation contract? 

No, the business process flow models are to be 
included as part of the Design phase of the 
implementation contract. 

14 Can a software solution vendor propose with multiple 
implementation partners? 

Only one proposal is to be submitted by the software 
solution vendor.  The team identified in the proposal 
may however include multiple implementation partners 
or sub-contractors.   

15 Can an implementation partner bid multiple proposals 
with different software solutions (i.e., submit 2 proposals, 
one for Software Package A, and a second proposal for 

No, an implementation services partner may not bid 
with different software solutions.  However, this is 
subject to change. 
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Software Package B)? 

16 Does the State desire or prefer a Prime Contractor?  If so, 
is it preferred that the software vendor or implementation 
vendor be Prime?  Or, will the State contract separately 
with the software and implementation vendors? 

There must be one prime contractor but there is no 
preference as to who will be the prime.  There will be 
a separate contract for the software license and the 
implementation services. 

17 Is the State on target with releasing the RFP on or about 
April 11? 

The RFP will be released on April 11, 2003. 

18 Has an Evaluation Committee been formed? Yes. 
19 What is the State's process for proposal evaluation?  

a.) What are the evaluation criteria (for software and 
implementer)? 
b.) What relative weight is each evaluation criteria 
assigned?  
c.) Is anticipated that there will be a "short-list" of 
vendors?   
d.) Will there be software and implementation vendor 
demos?  
e.) Does the State expect it will issue a BAFO?  
f.) What is the expected time frame for these events? 

The evaluation process and criteria questions were 
addressed during the Pre-Solicitation conference.  For 
additional reference, the presentation materials for the 
Pre-Solicitation conference will be posted up on the 
website after 5pm, Thursday 3/27/03. 

20 Has the budget for this been approved? As of 3/27/03, the budget has not been approved. 
21 What is the budget for the HRMS Implementation project 

for software licensing and services?   
The Feasibility Study can be referenced for the 
estimated and recommended costs for acquiring and 
implementing the HRMS solution. 

22 Who is the Executive Project Sponsor? Gene Matt, Director of Department of Personnel (DoP) 
and Sharon Whitehead, Deputy Director of DoP are 
the executive sponsors for this project. 

23 Has the State identified a dedicated internal project team 
to work with the implementation vendor?  

Identification of team members is currently in 
progress. 

24 How many State project team members are there - both 
dedicated and part-time?  

The Feasibility Study can be referenced for an FTE 
estimate.  Vendors are expected to provide 
recommendations on FTE estimates and staffing for 
the project. 

25 How many will available on a full-time basis?  Refer to answer for question #24. 
26 Will their positions be back-filled?  It is the intention of the State of Washington to back-

fill the positions vacated by the project team members. 
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27 How many team members will be Part-time?  Refer to answer for question #24. 
28 Understanding that the longer an implementation project, 

the more costly it is, what is the State's desired timeframe 
for each phase identified (in number of months)? 

Project timeline is included in both the Feasibility 
Study and the Pre-Solicitation Conference 
presentation. 

29 Will the State conduct a pre-proposal bidder’s conference 
once the RFP is issued or is the pre-solicitation 
conference on March 26 the only conference to be held? 

The Pre-Solicitation conference on 3/26/03 is the only 
conference to be held prior to the release of the RFP.  
After the RFP is issued, there will also be a Bidder’s 
Conference on 4/23/03. 

30 Will a hardware acquisition be a part of this solicitation?  
(or does the State already have the hardware capacity?  
Or will a separate hardware RFP be issued at a later 
time?) 

To be determined.  In either case, there will not be a 
separate hardware RFP.  Vendors to provide the 
hardware specifications as part of the proposal; 
however the State may opt to use the specifications to 
procure the hardware themselves. 

31 What HR/Payroll systems are currently in use by State 
Departments? 

General state government currently has an in-house 
HR/Payroll system. 

32 Does the State envision an integrated solution vs. a Best-
of-Breed/combination of software solutions? 

The State envisions a core integrated HR/Payroll 
system which may be supplemented by additional, 
tightly integrated, 3rd party systems (e.g. automated 
time entry system).  The State will not be selecting a 
Best-of-Breed/combination of software solutions. 

33 Has the State researched what other States are doing for 
HR/Payroll, and if so, what States (and what packages) 
do you have some familiarity with?  (One reference 
document lists NY, IN, MI and KS for example - what 
HR/Payroll software do these states use?) 

Refer to answer for question #4. 

34 What is the State's desired form for training?  (instructor-
led?  Train-the-trainer?  eLearning?)  If combination, 
please provide some guidance.  Also, if Train-the-Trainer, 
please identify how many Training Team Members the 
State can provide. 

Refer to answers for question #8 and 9. 

35 Does the State have a Learning Management System? Refer to answer for question #10.   
36 Does the State have requirements or target goals to 

utilize local vendors or minority/women owned business 
partners? 

The State of Washington has the Office of Minority 
and Women’s Business Enterprises to help create and 
sustain an equitable business environment by 
promoting the participation, in public contracting and 
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procurement, of all qualified and available businesses 
owned and controlled by minorities, women and all 
others who may be socially and economically 
disadvantaged. 

37 If an RFP response is to be driven by the software 
provider and all third party products are intended to be bid 
in only one RFP response, will the State Selection Team 
“mix and match” solutions creating a “best of breed” 
system or will you only choose one response and only the 
items proposed with it? 

It is not the State’s intention to “mix and match” from 
the proposed solutions.  However we reserve the right 
to change this position during the RFP process. 
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Section II: Questions submitted during to the Pre-Solicitation Conference 
 
 Question Answer 
38 Is IBM Global Services prohibited from Bidding on the 

HRMS? 
No. 

39 In order to facilitate bidders learning of other interested 
partners and subcontractors, will a list of all Pre-
Solicitation Conference attendees be published? 

Yes, the list of all attendees will be published on the 
website. 

40 We are interested in partnering with representatives of 
the competing software vendors.  Can you provide 
contact names for the various vendors? 

Refer to answer in question #39. 

41 Will the State of Washington consider outsourcing of the 
infrastructure and application environment in either an on-
site or off-site scenario? 

No, the law precludes the outsourcing of the 
infrastructure and application environment. 

42 As Evaluation Consultants, will Deloitte & Touche be 
allowed to participate in RFP to provide implement on 
services? 

No. 

43 What about DyeManagement and IBM Global who did the 
feasibility study? 

Yes. 

44 Will Deloitte Consulting (Braxton) be allowed to 
participate in the implementation proposal? 

Deloitte Consulting’s participation is currently under 
review by the State’s attorneys. 

45 Will the application sit at DIS infrastructure or will it run 
independently on hardware in Department of Personnel? 

The hardware is planned to physically reside at DIS. 

46 Will the application sit in DIS or in Personnel? See question #45 
47 Clarification on number of bids for software?  Did we hear 

correctly?  Only one proposal for a software package (i.e. 
you only want one “PeopleSoft” proposal in total, not 3 
vendors bidding the same package)? 

The Proposal must be provided by a vendor or team 
of vendors that includes the publisher of the proposed 
core human resource management system (HRMS) 
software application.  A publisher of a core HRMS 
software application may be included in only one 
proposal. 

48 What is the State’s philosophy for small, minority local 
businesses in regards to the project? 

Refer to answer for question #36. 

49 To help define the best technical infrastructure solution 
will you define the RFP with the following? 

a.) Reliability requirements  
b.) Availability requirements (uptime & hours of 

The RAS requirements will be provided in the RFP 
and scored in the proposal evaluation. 
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operation) 

c.) Scalability needs 
 
Will RAS (Reliability, Availability, and Serviceability) be 
scored in evaluation? 

50 Is a standard interface from the HR system to Agency 
systems assumed?  If so, to what extent will agencies be 
required to meet the Jan 5 deadline? 

No, part of the proposal should include a scoping 
exercise to identify and determine the complete 
interface efforts.  For example, there are a number of 
shadow systems in the state especially around Leave 
and Training administration that may need interfacing.  
The RFP will provide some supporting information on 
the current interface environment. 

51 Is a standard interface assumed? Refer to answer for question #50. 
52 What is the Bill number for the Bond Bill modification and 

the capital budget? 
 

Bond – House bill #1288, Senate bill #5402 
Capital – House Bill #1165, Senate Bill #5401 
The focus is on the House bills because they will be 
voted on first. 

53 Is the Bond bill currently enabled? No, the bond is not currently enabled. 
54 What are the Budget requirements? Refer to the RFP requirements for additional 

information. 
55 Does the budget include the years beyond 2005? Yes the budget includes the implementation work 

beyond 2005. 
56 Does the RFP cover all phases of the project? Yes. 
57 Are the functional requirements only for Phase I? No, the requirements are for Phase II and III as well.  

Phase one was segmented to ensure that the 
implementation, at a minimum, will immediately satisfy 
the Civil Service Reform and Collective Bargaining 
needs.  This scenario of segmentation is not the only 
approach and alternatives will be considered.  

58 Is the intent to leverage DIS for the back-up, services, 
etc? 

Yes. 

59 What is in your middleware layer? MQ Series is our primary middleware software.  There 
are 3 or 4 other ones. 

60 How will the proposal be evaluated? The proposal will be evaluated as a “whole solution” 
and a detailed description of the evaluation framework 
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will included in the RFP release.   

61 Is there sufficient bandwidth to support this project? There is sufficient bandwidth in the current 
infrastructure. 

62 Will State of Washington host the application on the 
existing infrastructure or on a new proposed structure 

No, it will be on new hardware. 

63 Should we envision the data center or do we need to 
conduct a walk-through. 

No visit will be necessary. 

64 Would vendor also provide infrastructure support To be determined. 
65 To what degree is state acceptance and/or user 

acceptance needed?  Will there be state assistance?  
What are the assumptions for the implementation 
services? 

To be determined; however, vendors should identify 
their assumptions on State resource commitments for 
acceptance testing. 

66 Is the Change Management portion of the proposal 
scoped for the complete WA State? 

No, the Change Management scope is for the 
implementation project.  In addition the objectives for 
the Change Management are in the Feasibility Study.  
However the vendor should propose the methodology 
to achieve those objectives. 

67 Any additional change management requirements? Review the Feasibility study for additional information 
regarding the Change Management requirements. 

68 Additional work for defining the requirements to the level 
of detail required to configure the software? 

The additional work required will be part of the Design 
phase of the package implementation. 

69 Is the project going statewide?  Or is it more centered in 
the Dept of Personnel?   

There will be agency involvement, however the 
system will be a state-wide software application.  Civil 
Service Reform and Payroll drive the HR business 
requirements. 

70 Will dates for the RFP process be published? The dates for the RFP process will be posted on the 
State of Washington, DoP website by tomorrow at 
5pm. 

71 Will there be an issue with submitting the proposals all at 
the same time?  Will the system experience bandwidth 
and stress load? 

We have made estimates of how much data will be 
uploaded and stored into the on-line ProposalLink 
tool.  If there are any issues, we should be able to 
identify those prior to the submission date. 

72 Will the list of today’s participants be made available to 
everyone? 

Yes, the list of conference participants will be posted 
to the website. 

73 If you separate the hardware from the proposal, how will We will be purchasing the hardware as specified in 
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you be able to ensure response times? the proposal so the vendor will still be responsibility for 

the response times. 
74 In a scenario of vendor and software partnership and the 

state will acquire the platform, who will ultimately be 
responsible? 

See answer to question #73. 

75 There are also resellers for hardware.  How will they be 
considered? 

To be determined. 

76 What are the about the Software resellers? To be determined. 
77  What type of governance structure is currently in place? There is a current process in place to develop a 

governance structure for the HRMS implementation 
project, the Civil Service Reform Project, the 
Collective Bargaining Project and Contracting Out.  
For example, during the Y2K efforts a statewide 
governance structure was established to oversee 
projects within many state agencies. 

78 Given the wide breadth of agencies affected, how do you 
envision the extensive collaboration involved? 

Subject matter experts from state agencies will be 
asked to participate in the HRMS implementation.  For 
example, we had 25 work groups define the HRMS 
business and technical requirements.  Your proposal 
should include additional potential strategies to 
facilitate and manage the extensive collaborative 
efforts. 

79 There seems to be a big component missing around 
conversions.  Please clarify. 

The conversion efforts are to be determined.  There 
are also some considerations regarding the 
cleanliness of data.  The mainframe has questionable 
data integrity.  The data warehouse has fairly clean 
data.  As part of the proposal, develop a fixed fee 
scope for review the conversion. 

80 Since DIS has a Unisys box, is there any MAPPER code 
to be converted? 

No. 

81 How do we manage the parallel running of the Civil 
Service Reform and the implementation? 

There is an acknowledged risk that will need to be 
mitigated.  Your proposal should include risk 
management strategies for this consideration. 

82 How will the “insider” advantage of the vendors who have 
previously worked with the State of Washington 

Each vendor will be evaluated objectively against the 
same criteria. 
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Feasibility Study be neutralized? 

83 How will the technical infrastructure support the 
implementation of the project for 2005 and continue the 
rollout for the remaining phases. 

Yes, the technical architecture solution must be in 
place the duration of the project as well as support the 
live environment. 

84 Is the State of Washington requiring the actual 
development, modification, testing, and requirements to 
be done physically in the state or can it be done 
remotely? 

The State does not currently have a position on this 
question.  If the State will have a position, the position 
will be clearly stated in the RFP. 
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Section III: Questions submitted during the 4/10/03 Conference Call 
 
85 What prompted the change in the partnership approach 

of the RFP? 
The State wanted to create a less restrictive 
environment in which different combination of 
partnerships could be formed. 

86 During the Pre-Solicitation Conference, the State 
presented the requirement that the Software Vendor 
should participate as part of the implementation team.  Is 
there a desired target of participation for the software 
vendor? 

There is no predefined percentage for the participation 
level of the software vendor.  The focus is not on a 
specific number but on recommending an effective 
mix of vendor and service integrator team members to 
ensure that project risk is shared jointly across all 
participants.  The proposed mix should also ensure 
that the combined team’s objectives are aligned with 
the State’s objectives for success.  

87 What is the agenda for the Bidder’s Conference? Part of the agenda includes a Q&A session.  
Questions can be submitted prior to the Bidder’s 
Conference or raised during the meeting.  Time will 
also dedicated to a presentation describing the State’s 
internally developed Applicant System.  The Applicant 
System is difficult to explain in the RFP and would be 
better served with a detailed explanation.  There may 
be one or two other areas that we will want to present 
during the Conference.  Members of the Functional 
and Technical Selection Team will also be available 
during the session to address specific questions.  The 
team members represent multiple disciplines, 
departments and agencies of the State. 

88 Are there any other open issues or questions that may 
affect or impact the approach of the RFP? 

No there are currently no additional open issues or 
questions that will change our RFP approach. 

89  Does the State of Washington have a position on off-site 
personnel for the project? 

The State of Washington does not have a position on 
this issue for the purposes of this RFP.  The RFP 
does not preclude any solution that proposes to use 
off-site personnel.  However, we will state expected 
standards for project and system support as part of 
the implementation requirements. 

90 Is Deloitte Consulting allowed to bid on this RFP? Deloitte Consulting will not be able to bid on this RFP.  
Deloitte Consulting recently announced they have 
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cancelled plans to separate from Deloitte & Touche 
Tohmatsu. 

91 Have the 2 bills made it through the legislature yet? The Senate capital budget includes funds for the 
project.  The House budget has not been released.  
DOP leadership continues to work closely with the 
legislature to obtain funding.     

92 Will the RFP approach be jeopardized by the budget 
approval process? 

No. 

93 When do we expect the bill to pass the House 
legislature? 

We do not have a specific date.  However the session 
is expected to end in a couple of weeks.  We do want 
to reiterate that we have a very strong business case 
for this project based on the needs of the Civil Service 
Reform, Collective Bargaining, and Competitive 
Contracting. 

94 Will communication be limited once the RFP is released? Until the due date for the Letter of Intent, you can 
forward all questions to Tyrone Williams at (360) 664-
6664 or Brady Jensen at (206) 295-7441 or (206) 233-
7638.  You can also reach out to Tammy Dobson, the 
RFP Coordinator through telephone, e-mail and fax.  
Once your Letter of Intent has been submitted, all 
further communication should be facilitated through 
the ProposalLink tool. 

95 Is this a live procurement yet?  Can we still talk with DOP 
personnel? 

We are still in the pre-procurement phase.  However 
all contact with DOP personnel is being logged and 
tracked in detail.   

 


